
Brad Mandacina
June 16 2022

Leveraging Workforce Technology to 
Engage Employees



§ The current landscape
§ Current events that are promoting change
§ Software that is capitalizing on change opportunities
§ Closing predictions
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d) COVID-19

a) CEO

b) CTO

c) COO

Who led the digital transformation of 
your company?
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“In the midst of chaos, 
there is also opportunity”

Sun-Tzu
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Virtual care progression

•Included in medical plan 
administrative fees 

•Another option for 
urgent and acute care

•Different provider every 
time you use it

•Services provided mainly 
by Physician Assistants 
and Nurse Practitioners

•Main vendors include 
Teladoc, MDLive, Amwell

•Added services for 
Dermatology and mental 
health

•Offered through same 
vendors as previous 
options

•Stand alone or through    
medical carrier

•COVID-19 has prompted 
traditional providers to 
offer telemedicine in 
addition to in-office visits

•Primary care by phone, 
video calling or texting

•Care provided by MD

•Possible vendors could 
include FirstStopHealth, 
Included Health, Teladoc

Telemedicine Offered 
through Medical Carriers

Telemedicine Expanded 
through Medical Carriers

Virtual Primary & Preventive 
Care Solutions

•Virtual care services 
now available for 
diabetes, maternity, 
musculoskeletal, 
women’s health

•Possible vendors could 
include Amazon Care, 
Teladoc (Livongo), 
Omada, Hinge Health, 
Ovia, SurgeryPlus

Specialty Virtual Care 
Solutions

ProgressiveMainstream
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“It was the best of times, 

it was the worst of times 

…”















The Phoenix phenomenon

Ordinary companies whose attributes enable 
them to transform and come out of tough 
times stronger, smarter and more resilient 

than ever before.









The Phoenix in workforce 
technology space









• Employers spend over $5t on payroll, benefits, and other HR tech
• The average employer spends over $300,000 per year on HR tech (+29% YoY)

• Core HR tech is projected to expand at 9.4% CAGR through 2025 
• $16.8 billion invested in 2021

• $4.5 billion invested in Q122

HR Tech Industry – It’s a boomin’





Five     
predictions!



Five Predictions

1. Digital Transformation will continue to disrupt post covid
2. Companies are more likely to prioritize investments in AI 

technology to optimize business processes and attain cost 
reductions

3. Employee experience is expected to be a key metric for companies
4. Rising demand for Predictive and Workforce Analytics enabled 

tools
5. Payroll Management segment to gain more demand among other 

HR tools



“Insurance is kind of like sushi ...
You can buy it pretty much anywhere 

but buying it from the wrong place can 
ruin your day.”

- Christopher Paradiso

Technology




